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HIGHLIGHTS
2020-21

₹320M
GMV

₹174M
NET

353k
ORDERS
(qty)
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FOOTWEAR
2020-21

₹190M
GMV

₹98M
NET

212k
ORDERS(qty)
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GARMENT
2020-21

₹130M
GMV

₹76M
NET

140k
ORDERS(qty
)
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Fashion & #RETAILTECH

We are the leading name in the 
fashion and lifestyle industry in 
the growth market. Our 
purpose is to let our customers 
and partners through our vast 
experience of retail and 
technology to express their 
individuality through fashion 
with an array of the latest and 
trendiest products available.

We are a dominating name 
throughout PAN India presence 
which owns brands in a market 
of more than one million 
customers and distribution area 
of more than 30K serviceable 
PIN codes in India.
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 Our BRANDS
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Core Team Member And Advisory Board

Based on the declarations and confirmations received from the Directors, none of the Directors of the Company are 

disqualified from being appointed as Directors of the Company.

Key Managerial Personnel

In accordance with the provisions of Sections 2(51) and 203 of the Companies Act, 2013 read with the Companies 

(Appointment and Remuneration of Managerial Personnel) Rules, 2014 the following are the Key Managerial Personnel of 

the Company:

● Mr. Naveen Mahlawat - Managing Director and Chief Executive Officer

● Mr. Mohit Dahiya – Director

● Mr. Vinay Rana – Director & Marketing Lead

● Ms Ruchi Gupta  – HR Lead and Compliance Officer

● Mr Harsimran Gujral - GM Strategic Growth

● Mr Farhad Hussain - Logistics & Operations

● Ms Suchita Bisht - Marketplace Lead

● Mr Sajjan Agarwal - Sourcing Lead

Advisory Board

● Mr Jatin Malhotra – Technology & Acting CFO

● Ms Neha Rose - Marketing & Acting CMO

● Mr Sumit Bhatia – Finance 

● Hari Trivedi  – Digital & E-Commerce
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Mr. Naveen Mahlawat 
Director & Founder

Mr Mahlawat is a global minded 
serial entrepreneur who started this 
venture after working for global 
companies like Microsoft, Ingram 
Micro,and Instasap UK. Having 
significant experience in 
e-commerce, fashion and digital 
marketing, he manages the overall 
operations of the company..

Key People Of The Company

Mrs Neha Rose
Marketing Advisor & Acting CMO

Ms Neha Rose is an accomplished, 
result-driven digital marketer with more than 
10 years of experience in international brands 
like Walmart and Cvent. She specializes in 
Digital, Branding &  Marketing and is 
currently responsible for overseeing the 
planning, development, and execution of Our 
organization's marketing and advertising 
initiatives and to generate revenue by 
increasing sales through successful marketing 
campaigns for all Our inhouse brands using 
market research, pricing, product marketing, 
marketing communications, advertising, and 
public relations.
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Hari Trivedi
Digital & E-Commerce Advisor

Mr Trivedi is a salient member of our advisory board. 
He has over 25 years of experience in companies like 
Naaptol and Times Internet Ltd. Mr Trivedi’s 
predominant areas of expertise includes Sales & 
Marketing, Dealer & Distribution Network, 
Technology & Finance related to virtual and 
eCommerce platforms, Media & Advertising, and 
Supply Chain Management. He adds value to our 
organisation by exposing the management and the 
main board to new thinking, thereby broadening 
horizons, improving understanding of company’s 
markets, risks and future drivers of growth, challenging 
assumptions and guarding against groupthink.

CA Sumit Bhatia
Financial Advisor

CA Bhatia is a result-oriented professional with 25+ 
Years of experience & a proven record of 
conceiving & implementing ideas that create value 
for the organization; targeting senior level 
assignments in Finance & Accounts with an 
organization of high repute. He is a visionary 
professional with a dynamic career in Finance & 
Accounts Operations entailing Business 
Administration, Profitability & Feasibility Analysis, 
Budgeting, Financial Restructuring, Auditing And 
Taxation.
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Mr. Mohit Dahiya 
Director
Mr Dahiya is a detail-oriented, thorough 
and organized director of our 
organisation. He plays a key role in 
departmental planning and oversees the 
team’s progress. He has over 7+years of 
experience and has previously worked 
with companies like Hindustan 
Teamworks Ltd. Mr Dahiya  makes sure 
to utilise his skills to optimise 
productivity and employee satisfaction.
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Mr. Jatin Malhotra 

Technology Lead (Acting CTO)

 Mr Malhotra is a multipreneur by heart and 
technology evangelist having working 
experience with Wipro, Yatra.com Paytm 
and Nuance (a Microsoft co.), in multi 
domain, multi country setups. He is 
currently running a technology company 
and heading Tech Operations and Growth 
Areas in Madbow with the responsibility of 
making digital first approach across all 
departments and verticals.
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Mr. Vinay Rana
Digital Marketing Lead

Mr Rana is one of the best digital 
marketers and for good reasons; His 
marketing skills have helped us in 
extremely crucial and challenging 
scenarios. He has over 10 years of 
experience in the field and that 
reflects in the efforts he puts to 
connect Our business with our 
target audience.

Ms. Suchita Bisht
Marketplace Manager

Ms Bisht is an important asset to the 
company; Having an experience in 
e-commerce industry from past 7+ 
years in electronics, FMCG and 
Fashion. She’s been handling B2B and 
B2Y businesses and about 15+ 
e-commerce platforms like Amazon & 
Myntra and training the team to run the 
department effortlessly.
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Ms. Ruchi Gupta
HR Manager

Ms Ruchi is an HR professional 
with over 6+ years of experience 
in manpower planning, Strategic 
HR, HR advisory & employee 
engagement role. She has 
worked with different industries 
like healthcare,IT and Facility 
management.She works closely 
with stakeholders in formulating 
& executing HR strategies inline 
with the organizational goals.
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Mr. Rajesh Kumar
Product Manager Technology

Mr Rajesh Kumar has an experience of 
over 5 years and is currently serving as 
our Technology Product Manager. He is 
responsible for conducting market 
researches to find out new market gaps 
for potential customers and user stories to 
understand customer needs. He 
understands the firm’s technology at the 
root level and interacts with the 
development team to produce the final 
product of the top-tier quality.
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Mr. Farhad Hossain
Operations Manager

Mr Hossain is a virtuoso 
manager with exceptional 
technical proficiency, strategic 
planning and decision making 
skills. He’s been working in this 
area for 8+  years. Currently, he 
is managing overall operations 
and is responsible for the 
effective and successful 
management of labor, 
productivity, quality control,and 
safety measures as established 
and set for the Operations 
Department.
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Ms. Kiran Rawat
E-Commerce Manager

Ms Kiran Rawat has an experience of 
over 5 years and is currently working in 
the digital marketing team with our 
company. She has been a part of 
planning, merchandising & campaign 
management teams throughout her 
career and have worked in and out on 
various projects led by these teams.As a 
visual and online merchandiser, she has 
worked end-to-end on areas like sale 
campaigns, new season launches and 
collection launches while tracking the 
performance of campaigns, routine 
web/app pages, and banners. 
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Mr. Sajjan Agarwal
Sourcing ( Footwear) Lead

Mr Agarwal is leading the sourcing 
department (footwear) is a 
detail-oriented sourcing manager 
having 8 years experience in companies 
like Airox Nigen Equipments Pvt Ltd
& HBS System Pvt Ltd with excellent 
track record of improving relationships 
with vendors, increasing supply chain 
efficiency and reducing overall 
materials budget.

Mr. Bheem Singh
Sourcing ( Garment) Lead

Mr Singh is handling our 
sourcing department for 
apparels. He has an extensive 
experience in companies like 
Purple Panda Fashions Pvt Ltd 
(Clovia). Mr Singh has been in 
this industry for 13+years and 
currently he is contributing to 
the profitability of our 
organization by increasing 
volume of products sold within 
the designated category at best 
possible cost.
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Mr. Arjun Sharma
Logistic  Manager

Mr Sharma is handling the 
logistics department. Having 4+ 
years of experience in logistics, 
sales and real estate in 
companies like AHP Group and 
Ram Ratan Group; He adds huge 
value to our company. He has 
been a part of Madbow family 
for almosts 3 years now and has 
been taking care of the various 
tasks of Logistic operations.

Mr. Abhishek Bhola
Finance Manager

Mr Bhola is dynamic professional and 
finance guy with over 5+ years of 
experience leading changes and 
effectively managing varied 
e-commerce business and expansions in 
expanding categories. At the time, he 
analyzes every day financial activities 
and provide advice and guidance to 
upper management on future financial 
plans and investigates ways to improve 
profitability and analyzes markets for 
business opportunities.
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There are various cultural and corporate events organised by the company to boost the company 
culture and reward the employees time-to-time. Such recognition has made our members feel elevated 
and more committed towards their work. The overall performance thus increased resulting in better 
quality output. These events act as ways to recharge the team after the stressful quarter or year and 
boost them towards giving continuous results. Such events are organised on big/small achievements, 
or festive celebrations, or at milestones achieved. All such events have helped in imbibing positive 
feeling among the team members.

Cultural & Corporate Events
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MANAGEMENT AND DIRECT REPORTING STRUCTURE
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BRAND ESSENCE - MADBOW VENTURES LIMITED

 During this year we have worked extensively on Our brand image and keeping that in mind we have created brand 

essence for Our parent company MADBOW. Below is the MADBOW signature and use cases to use Our LOGO at 

collateral, PR, social media or any other channel.

Signature Clear Zones of MADBOW
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MADBOW SIGNATURE COLOR
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OUR HAPPY CUSTOMERS
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TO THE MEMBERS OF MADBOW VENTURE LIMITED

The Directors take pleasure in presenting the 4rd Annual Report of Our Company (‘the Company’) together 
with the Audited Financial Statements for the financial year ended 31st March, 2021

RESULT OF OUR OPERATIONS

A. REVIEW OF OPERATIONS OF THE COMPANY.

As of March 31, 2021, The Company turned PAT positive 

during the year due to growth in revenue and prudent cost 

management. Our company grew by 35.2% over the 

previous year in terms of GMV – the total of which was 

Rs.289 Million. It must be noted that this was the year of 

the pandemic and the agility of the Company to both 

manage lockdown restrictions as well as bring in newer 

and relevant SKUs played a significant role in this growth. 

Our Company offered approximately 5000 SKUs from 87 

brands to its consumers across business verticals. 

Consolidated Net Revenue from operations in the Financial 

Year 2021 was Rs 17.4 CR, which grew 35.2% from the 

Financial Year 2020. During this period, Our Company 

achieved an EBITDA of Rs 55 lakhs and an EBITDA margin of 

4.1%..

B.    ECONOMIC ENVIRONMENT.

The year 2021 proved to be a tumultuous one for the 

global economy in the wake of the COVID- 19 pandemic 

that unleashed unprecedented disruption to human life 

and economic activity the world over. The long-term 

implication on societies and economies will be 

far-reaching and are as yet unknown. India also got 

severely impacted by covid pandemic starting 

March 2020 resulted in a national lockdown and the 

sudden stoppage of economic activities. The second 

wave of the pandemic has caused an unprecedented 

health crisis in India since March 2021 resulting in the 

irreparable loss of thousands of human lives, with 

large sections of urban and rural India adversely 

impacted. Localized lockdowns have been prevalent 

across most States, with consequent disruption in 

economic activities.

During the year, private consumption slowed 

significantly and de-grew by 9.1% (vs. growth of 5.5% 

in the previous year). The slowdown gathered 

momentum with disruptions in the supply chain and 

large scale job losses consequent to the pandemic 

induced lockdowns. The weakness in consumption 

and investment demand was partially offset by the 

increase in Government spending.

In the above backdrop, the Indian economy 

contracted by 7.3% in real terms in 2020-21 

compared to a growth of 4.0% in 2019-20. India’s  

Fiscal deficit for the year 2020-21, which was earlier 

expected to be 3.5% of GDP, was recorded at 9.3% of 

GDP, due to lower revenue collections in the first half 

of the year and additional government expenditure 

for stimulus.
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Despite unprecedented challenges, Indian society and 

economy have shown resilience by bouncing back 

gradually to normalcy. Active crisis management by the 

Government of India has ranged from proactive lockdowns 

to driving vaccination programs at a massive scale and has 

resulted in reducing the economic impact of the pandemic. 

Indian entrepreneurs and business leaders have shown a 

flexible mindset to solve supply chain issues, enable a 

work-from-home environment with flexible working hours 

and make possible many home delivery solutions of goods 

and services. This has mitigated the economic slowdown 

and consumer demand has also shown revival.

C. STANDALONE AND CONSOLIDATED FINANCIAL 

STATEMENTS.  

The audited financial statements of the Company are 

drawn up, both on a standalone and consolidated basis, for 

the financial year ended March 31, 2021, in accordance 

with the requirements of the Companies (Indian 

Accounting Standards) Rules, 2015 (Ind-AS) notified under 

Section 133 of the Act, read with relevant Rules and other 

accounting principles. The Consolidated Financial 

Statement has been prepared based on the financial 

statements received from all sales channels, as approved 

by their respective Board of Directors.

(2) DETAILS OF MATERIAL CHANGES FROM THE END 
OF THE FINANCIAL YEAR TILL THE DATE OF THIS 
REPORT:

(I)  Conversion of the Company from Madbow Fashion 
Private Limited to a Madbow Venture Private Limited 
Company and consequent change of name of the 
Company:

Our Company was converted into a Madbow Venture 
Private Limited Company effective July 28, 2021, 
upon the issue of a fresh certificate of incorporation 
from Registrar of Companies, Mumbai, Maharashtra, 
and accordingly its name has been changed to 
“Madbow Venture Private Limited" (formerly 
Madbow Fashion Private Limited), leading to a 
consequent amendment to the Memorandum and 
Articles of Association of the Company.

(II) Increased Paid-up Capital from 5L earlier to 47L 
and further planning to increase up to 1.5CR in the 
next financial year.

(3) SHARE CAPITAL:

Subsequent to March 31, 2021, the Authorized Share 
Capital of the Company has increased from Rs. 10 Lac 
to Rs. 50 Lac and further planned to increase this to 2 
CR by next financial year with an equity share of Rs 
10.

During the year under review, the Paid-up Share 
Capital of the Company was increased from Rs.

5 Lac consisting of 50,000 Equity Shares of Rs. 10/- to 
47 Lac consisting of 4,70,000 Equity Share of Rs 10/.

Post March 31, 2021, the Company increase 
authorized capital from Rs 50 Lac to Rs 1.8 Cr and 
paid-up capital from Rs 47L to Rs 1.4 Cr with 
14,00,000 equity share of Rs 10/- in Madbow Venture 
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All Committees And Members

AUDIT COMMITTEE

In terms of Section 179 of the Companies Act, 2013, 

the Board of Directors has constituted an Audit 

Committee. The Board at its Meeting held on March 

21, 2021, re‑constituted the Audit Committee. The 

Committee comprises 2 Directors and 2 Advisors as:

AUDIT COMMITTEE MEMBERS

❖ Mr. Mohit Dahiya

❖ Mr Naveen Mahlawat

❖ Ms Kiran Rawat

❖ Mr. Sumit Bhatia

NOMINATION & REMUNERATION COMMITTEE

In terms of Section 178 of the Companies Act, 2013, 
the Board of Directors has constituted Nomination & 
Remuneration Committee. The Board at its Meeting 
held on June 30, 2021, re‑constituted the Nomination 
& Remuneration Committee. The Committee 
comprises four executive members

NOMINATION & REMUNERATION COMMITTEE 
MEMBERS

❖ Mr. Naveen Mahlawat (Chairperson)

❖ Ms. Ruchi Gupta

❖ Mr. Farhad Hossain

❖ Mr. Vinay Rana

24

http://www.madbow.com/
mailto:contact@madbow.com


MADBOW VENTURES LIMITED | 72 Gulmohar Marg, Dlf Phase 2,Gurugram, Haryana 122002.
Website: www.madbow.com | Email:Contact@madbow.com  

STAKEHOLDERS’ RELATIONSHIP COMMITTEE

The Stakeholders’ Relationship Committee was 

constituted by a resolution of the Board at their 

meeting held on July 9, 2021. The Committee 

comprises of three members:

RELATIONSHIP COMMITTEE MEMBERS

❖ Mr Naveen Mahlawat

❖ Mr. Mohit Dahiya

❖ Mr. Vinay Rana

RISK MANAGEMENT COMMITTEE

The Risk Management Committee was constituted by 
a resolution of Our Board dated July 9, 2021, and 
reconstituted by the Board at its meeting held on July 
30, 2021. The Committee comprises of three 
members:

RISK MANAGEMENT COMMITTEE MEMBERS

❖ Mr. Naveen Mahlawat

❖ Mr. Sumit Bhatia and

❖ Mr. Jatin Malhotra (Chief Technology 
Officer)

During the year i.e. from April 1, 2020, to March 31, 2021, Nomination & Remuneration Committee met 4 
times on July 13, 2020, August 21, 2020, November 16, 2020 and February 13, 2021.

CORPORATE SOCIAL RESPONSIBILITY & 
ENVIRONMENTAL, SOCIAL AND GOVERNANCE 
COMMITTEE

The Corporate Social Responsibility Committee was 
constituted by a resolution passed by the circulation 
of Our Board dated March 2, 2021. It was 
reconstituted and renamed as Corporate Social 
Responsibility & Environmental, Social, and 
Governance Committee by a resolution of Our Board 
dated July 9, 2021. The Committee comprises of 
three members:

CORPORATE SOCIAL RESPONSIBILITY & 
ENVIRONMENTAL, SOCIAL AND GOVERNANCE 
COMMITTEE MEMBERS

❖ Mr. Farhad Hussain

❖ Ms. Babita Patra

❖ Ms. Ruchi Gupta

No meeting of the Corporate Social Responsibility Committee was held during the year under review.
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FUNDRAISE COMMITTEE

The Fundraise Committee of the Board comprises of 

the following Directors/Officers as members:

RELATIONSHIP COMMITTEE MEMBERS

❖ Mr. Naveen Mahlawat (Chairperson)
❖ Mr. Ruchi  Gupta

❖ Mr. Sumit Bhatia

The Fundraise Committee of the Board comprises of the following Directors/Officers as members:

POLICY ON DIRECTORS’ APPOINTMENT AND REMUNERATION:

The current policy is to have an appropriate mix of executive, non-executive and independent Directors to maintain 
the independence of the Board, and separate its functions of governance and management. The Nomination & 
Remuneration Committee has been mandated by the Board of Directors of the Company to lay down the criteria 
and policy for determining qualifications, positive attributes, and independence of Directors (including 
Independent Directors). The Company endeavors to have on its Board an optimum balance of skills, experience, 
and diversity of perspectives appropriate to the Company.

BOARD EVALUATION:

Our Company firmly believes that it is the collective effectiveness of the Board that enhances the Company’s 
efficiency and performance. Board performance will be assessed against the roles and responsibilities of the 
Board as provided in the Companies Act, 2013 Regulations. The parameters for Board performance evaluation 
will be to ensure Board’s fiduciary role to protect and enhance shareholder value.

During the year i.e. from April 1, 2020 to March 31, 2021, two meetings of the Fundraise Committee 

were held on June 21, 2020, and August 22, 2020.

RISK MANAGEMENT:

The Board has duly identified risk(s) associated with the operation and functioning of the Company. The Board 
of Directors of the Company reviews the operation and financial position, from time to time.
Our Company has a risk management framework in place. The risk management framework works at various 
levels across the enterprise. These levels form the strategic defense cover of the Company’s risk management. 
The Company has an organizational structure for managing and reporting on risks.
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EXPLANATION TO REMARKS: IN THE STATUTORY AUDITORS’ REPORT

The statutory audit report for the year 2020-21 does not contain any qualification, reservation, or adverse remark 
or disclaimer made by the Statutory Auditors.

SECRETARIAL AUDIT:

The provisions of Section 204 pertaining to Secretarial Audit were not applicable to the Company during the 
year under review.

MAINTENANCE OF COST RECORDS:

The provisions pertaining to maintenance of cost records as specified by the Central Government under 
subsection (1) of section 148 of the Companies Act, 2013, are not applicable to the Company.

REPORTING OF FRAUDS BY AUDITORS:

During the year under review, there were no frauds reported by the Auditors to the Audit Committee or the 
Board under section 143(12) of the Act.

PARTICULARS OF EMPLOYEES:

The Company being an unlisted Company, disclosure of names, and other particulars of top ten employees in 
terms of remuneration drawn per provisions of Rules 5(2) and 5(3) of the Companies (Appointment and 
Remuneration of Managerial Personnel) Rules, 2014 are not applicable.

PARTICULARS OF DEPOSITS:

The Company has not accepted any deposits (under Rule 2[c] of the Companies [Acceptance of Deposits] Rules, 
2014) within the meaning of Section 73 of the Companies Act, 2013 and the Companies (Acceptance of 
Deposits) Rules, 2014 during the year under review.
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DIRECTORS’ RESPONSIBILITY STATEMENT:

As required under section 134(3)(c) read with 134(5) of the Companies Act, 2013, the Directors confirm that:

❏ In the preparation of the annual accounts, the applicable accounting standards had been followed along 
with proper explanation relating to material departures, if any;

❏ The Directors had selected such accounting policies and applied them consistently and made judgments and 
estimates that are reasonable and prudent so as to give a true and fair view of the state of affairs of the 
Company at the end of the financial year and profit of the Company for that period;

❏ The Directors had taken proper and sufficient care for the maintenance of adequate accounting records in     
accordance with the provisions of this Act for safeguarding the assets of the Company and for preventing 
and detecting fraud and other irregularities;

❏ The Directors had prepared the annual accounts on a going concern basis;

❏ The Directors had devised proper systems to ensure compliance with the provisions of all applicable laws 
and that such systems were adequate and operating effectively ;

❏ The Directors have laid down internal financial controls on financial statements and such internal financial 
controls are adequate and were operating effectively.

DISCLOSURE UNDER THE SEXUAL HARASSMENT OF WOMEN AT WORKPLACE (PREVENTION, PROHIBITION, AND 
REDRESSAL) ACT, 2013:

It is the continuous endeavor of our company to create and provide an environment free from discrimination and 
harassment including sexual harassment for all its employees.

The Company has in place an Anti-Sexual Harassment Policy in line with the requirements of the Sexual 
Harassment of Women at the Workplace (Prevention, Prohibition & Redressal) Act, 2013. Internal Complaints 
Committee (ICC) has been set up to redress complaints received regarding sexual harassment. All employees 
(permanent, contractual, temporary, trainees) are covered under this policy.

The following is a summary of sexual harassment complaints received and conclusively handled during the year 
2020-21:

Particulars Number of Complaints
● Number of complaints received: Nil
● Number of complaints disposed off: Nil
● Number of complaints pending as on the end of the financial year: Nil

28

http://www.madbow.com/
mailto:contact@madbow.com


MADBOW VENTURES LIMITED | 72 Gulmohar Marg, Dlf Phase 2,Gurugram, Haryana 122002.
Website: www.madbow.com | Email:Contact@madbow.com  

CORPORATE GOVERNANCE:

Our Company is committed to sound Corporate Governance principles and practices and constantly strives to adopt 
emerging best practices.
It has always been the Company’s endeavor to excel through better Corporate Governance and fair and transparent 
practices.
The Board of Directors of the Company has implemented the best management practices and Corporate 
Governance commensurate with the size and nature of operations of the Company

HUMAN RESOURCE DEVELOPMENT:

In this extraordinary year of pandemic, our company continued to stay focused on the health and wellbeing of its 
employees. Key initiatives included insurance coverage extension for home healthcare services, availability of the 
empanelled Hospital, and providing logistics support to employees for essential services. In addition, we are 
pleased to report that during the Covid Pandemic, our Company did not implement any reduction in workforce and 
any reduction/pay-cuts in salaries payable to its employees and also took various initiatives to keep employees 
engaged with increased connect sessions with leaders, counseling services and other initiatives focused on 
improving the employees’ resilience and wellbeing.

The Board is pleased to report that considering the challenges faced due to the pandemic nationwide, Promoters 
and Employees of the Company voluntarily contributed to the relief efforts of the PM Cares fund.

The organizational culture is one of the main levers that drive our business and one of the most significant 
initiatives in 2020-21 was the launch of   Madbow  Values   across   the Company. Employees are regularly reminded 
about Madbow Values and acceptable and non- acceptable behaviours through various forums like onboarding, 
mail communications, town halls, and team meetings.
 

This year the Company’s Digital Learning Intensity has increased significantly to drive a culture of continuous 
learning and employees have benefited through Our partnership with digital platforms.

The Company continued its track record of accelerated hiring to cope with growth by embracing online hiring, 
conducting virtual interviews and hiring  employees during the year. The Company’s investment in strategic 
leadership hiring deepened to strengthen management capability at all next levels. The Company's sustained 
efforts to build diverse & gender-inclusive culture have resulted in women currently accounting for 45 percent of 
the workforce.
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ENVIRONMENT AND SAFETY:

The Company is conscious of the importance of environmentally clean and safe operations. The Company's policy 
requires the conduct of operations in such a manner, so as to ensure the safety of all concerned, compliances of 
environmental regulations, and preservation of natural resources. During the year, the Company undertook various 
environment-friendly initiatives such as the introduction of eco-friendly packaging material. Scrap disposal is in line 
with industry benchmarks.

GENERAL:

Our Directors state that no disclosure or reporting is required in respect of the following items as there were no 
transactions/events on these items during the year under review:

(a) Issue of equity shares with differential rights as to dividend, voting, or otherwise.
(b) There has been no change in the nature of business of our company.
(c) No application was made or any proceeding is pending under the Insolvency and Bankruptcy Code, 

2016 during the year in respect of our Company.
(d) There was no one-time settlement of loan obtained from the Banks or Financial Institutions

ACKNOWLEDGEMENTS:

The Board wishes to place on record its appreciation for the assistance, cooperation, and encouragement extended 
to the Company by the Company’s customers, brands, and bankers.

The Directors take this opportunity to place on record their warm appreciation for the valuable contribution, 
untiring efforts and spirit of dedication demonstrated by the employees and officers at all levels, in the sure, and 
steady progress of the Company, despite the unprecedented challenges posed by the Covid pandemic. The 
Directors would also like to thank the shareholders for their support and contribution. We look forward to their 
continued support in the future.

For and on behalf of the Board of Directors
Madbow Ventures Limited

Naveen Mahlawat : Director
Place : Gurgaon

Date : August 31, 2021
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Management Discussion and Analysis

Forward-Looking Statements

Statements in this Management Discussion and Analysis of financial condition and results of operations of 

the Company describing the Company’s objectives, expectations or predictions may be forward-looking 

within the meaning of applicable securities laws and regulations. Forward-looking statements are based on 

certain assumptions and expectations of future events. The Company cannot guarantee that these 

assumptions and expectations are accurate or will be realised. The Company assumes no responsibility to 

publicly amend, modify or revise forward-looking statements on the basis of any subsequent developments, 

information or events. Actual results may differ materially from those expressed in the statement. Important 

factors that could influence the Company’s operations include changes in Government regulations, tax laws, 

economic developments within the country and such other factors globally. The financial statements of the 

Company are prepared under historical cost convention, on the accrual basis of accounting and in 

accordance with the provisions of the Companies Act, 2013 (the “Act”) and comply with the Indian 

Accounting Standards specified under Section 133 of the Act. The management of Madbow Ventures Private 

Limited (“MADBOW” or “the Company”) has used estimates and judgments relating to the financial 

statements on a prudent and reasonable basis, in order that the financial statements reflect in a true and 

fair manner, the state of affairs and profit for the year. The following discussions on Our financial condition 

and result of operations should be read together with Our audited consolidated financial statements and the 

notes to these statements included in the annual report. Unless otherwise specified or the context 

otherwise requires, all references herein to “we”, “us”, “Our”, “the Company”, or “MADBOW” are to 

MADBOW VENTURES PRIVATE LIMITED.

India Macroeconomic Factors

Between 2015 and 2019, India’s real GDP grew at an average of 7% year on year. The first wave of the 

COVID-19 pandemic severely impacted economic activities in 2020.

India witnessed the onset of the second wave of the COVID-19 pandemic in April 2021. However, localized 

nature of lockdowns, vaccination drives, and limited disruption of the supply chain resulted in a relatively 

low impact on economic activity. As a result, the IMF has projected a growth of 9.5% in real GDP in the year 

2021. As per IMF forecasts, the GDP (at current prices) is projected to reach approximately ₹305 trillion 

(US$4.2 trillion) by 2025. India is projected to become the third-largest economy in the world by 2030 

according to the Centre for Economics and Business Research.

Rising Per Capita Income and Consumption

India’s per capita income grew at 7.3% CAGR between 2015 and 2019 as per World Bank estimates. In 

January 2019, The World Economic Forum estimated India to be the third largest consumer market by 2030 

driven by development of infrastructure, education, capex spending by the Government, and job 

opportunities.
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India Digitization Trends

India will continue to grow across the digital funnel, owing to affordability of the internet, improvements in 

telecommunications infrastructure, increased adoption from Tier 2+ cities, the rising popularity of social 

media, competitively priced online offerings and growing adoption of online payment platforms.

E-commerce penetration in India grew 1.6x from 3% in 2019 to 5% in 2020, with a large headroom ahead 

as indicated by the higher penetration in the developed markets.

India’s retail market was sized at ₹63 trillion in 2019, reflecting a CAGR of 11% over the last 3 years. 

India’s retail sector was impacted by the first wave of COVID-19, leading to a 14% decline in the retail 

market size in 2020. The retail market is expected to bounce back in the coming years.

The discretionary portion of the retail market was sized at ₹21 trillion in 2019. Fashion and BPC 

combined, accounted for 35% of the discretionary retail space in India in 2020.

The size of the Fashion Market in India was ₹5,838 

billion in 2019. It declined by 35% in 2020 during 

the first COVID-19 wave, driven by the reduction in 

discretionary spending and disruption in the 

supply chain due to the lockdown. The Fashion 

Market in India is projected to recover strongly. 

Apparel is projected to continue driving 

approximately 73% of the market in 2025.
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The current market is underserved as most 

traditional retailers try to serve a broad 

demographic and are slow in reacting to 

changing trends. The organized segment has 

grown at a much faster pace when compared 

to the unorganized segment, as its share 

jumped from 29% in 2016 to 38% in 2019.

Challenges in Traditional Fashion Retail in India

Consumers often find their desired fashion products to be out of stock at offline stores. Space constraints tend 

to limit the assortment that an offline store can hold, leading to limited choice for the consumer.

Fashion brands struggle to reach prospects and markets through an offline channel due to infrastructure 

constraints. The need for manual labor, high inventory management cost and complex billing process lead to 

operational inefficiencies which reduce margins. New and smaller fashion sellers find it difficult to compete 

with the established brands due to financial and supply chain barriers
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Our Business Overview

 We are a digitally native consumer technology platform, delivering a content-led, lifestyle retail experience to 

consumers. Since Our incorporation in 2017, we have invested both capital and creative energy towards 

designing a differentiated jOurney of brand discovery for Our consumers. We have a diverse portfolio of 

Lifestyle products like Footwear, Western Wear, Ethenic, and other fashion products, including Our owned 

brand products manufactured by us. As a result, we have established Ourselves not only as a lifestyle retail 

platforms but also as a popular consumer brand selling on Our niche websites as well as on the marketplace. 

We offer consumers an Omnichannel experience with an endeavor to cater to the consumers’ preferences and 

convenience:

 

Online: Our online channels include mobile applications, websites and mobile sites. As of March 31, 2021, we 

had cumulative downloads of 500K across all Our mobile applications and during the Financial Year 2021, 

86.7% of Our online GMV came through mobile phones. 

Our lifestyle portfolio spans across fashion products. We believe that consumers have different 

jOurneys for different lifestyle needs, and this has led us to build business vertical-specific niche 

websites like

a.  STREETSTYLESTALK.COM : Value based fashion products and caters to masses.

b.  SLAYDEAL.COM : Very much a deal site and our audience gets all sort of deals on the 
platform

c.   STALKBAE.COM : Premium website with a ticket size of more than 1500 to 2000 INR.

d.   LOVEDAMODA : Website that caters needs of our customers, from footwear to garment.

e.   KALIHOUSE : Serves traditional clothing imbedded with technology.

f.   FLATOES : Deals in all kinds of footwear for women, from heels to gladiators.
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These independent channels allow us to tailor Our content and curation optimally for the convenience of 

consumers and to cater to the different consumer jOurneys that exist in these business verticals:

In addition to leveraging Our strengths in comprehensive merchandising, brand relationships and delivery 

experience, we focus on inspiring and educating consumers via digital content, digital communities and 

tech-product innovations, which is an integral component of Our business model and having a strong 

connection over social media.

Significant Factors Affecting Our Results 

Our Ability to Attract New Consumers, Retain Existing Consumers and Increase Repeat Purchases

Our success, and Our revenue growth in particular, is significantly dependent on Our ability to continually 

attract New Consumers, retain Existing Consumers and cultivate loyalty, including through increasing repeat 

purchases. We observe a high level of loyalty for Our platform among consumers, with over a majority of Our 

GMV stemming from Existing Consumers for each of the last three financial years. Our high consumer 

centricity is reflected in Our strong consumer retention and GMV contribution behavior. The chart below 

depicts the contribution to GMV from New Consumers and Existing Consumers by Financial Year on Our beauty 

and personal care website and mobile application.

Our Annual Unique Transacting units have 

increased from 4 Lac in the Financial Year 2019 

to 5.5 Lac in the Financial Year 2021 for Our 

fashion products

These indicators have led to an increase in Our 

revenue from operations over the years even 

during this pandemic, and their respective 

growth rates have primarily been driven by the 

growing popularity and recognition of Our 

brands, increasing assortment of products, and 

stronger consumer engagement. 
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We expect continued growth in our consumer base and purchasing activities, as well as increased overall 

consumer engagement with our product offerings, which we expect will contribute to increasing  our total 

income in absolute terms in the foreseeable future.

Number of Units, AOV and GMV

 

The number of units placed on Our platform is largely driven by Our base of consumers, a mix of products 

and brands that are sold on Our platforms. Our number of units has grown from 4 Lac in the Financial Year 

2019 to 5.5 Lac in the Financial Year 2021 for Our products in all categories.

 

 Our total GMV has been growing consistently over the last three Financial Years, from Rs.14.5 CR in the 

Financial Year 2019 to Rs.18.5 CR in the Financial Year 2021.

 An increase in Orders and GMV on Our platforms generally results in an increase in Our revenues from 

operations.

 

The COVID-19 outbreak led to government-imposed country-wide lockdowns, restrictions on travel and 

business operations. We experienced lower Orders and GMV in the fOurth quarter of the Financial Year 2020 

and the first quarter of the Financial Year 2021 primarily due to the lockdown restrictions imposed owing to 

the COVID-19 pandemic. Following the first quarter of the Financial Year 2021, as lockdown restrictions were 

gradually relaxed, Our business witnessed a sharp recovery through Our all online channels.

Our AOV has also increased from Rs. 1010 in the Financial Year 2019 to Rs.1090 in the Financial Year 2021

The lockdowns imposed due to the first wave of the COVID-19 outbreak led to supply chain disruptions. Due 
to this, we decided to fulfill Orders only above a minimum AOV threshold and also increased the threshold for 
free shipping in fashion products, which led to an increase in Our AOV in the first and second quarters of the 
Financial Year 2021. In subsequent quarters of the Financial Year 2021, as lockdown restrictions were 
gradually relaxed, we reduced the minimum AOV threshold for Order placement and the threshold for free 
shipping, which led to a normalization of AOVs. However, the AOV observed in the third and fourth quarters 
of the Financial Year 2021 continued to trend higher than pre-COVID-19 AOVs, due to an increase in 
assortment on Our platform and change in consumer behaviOur leading to higher basket sizes.

 

In Our fashion business, the increase in AOVs over the four quarters in the Financial Year 2021 has been a 
result of an increase in the categories, new consumer divisions like ethenic and Lingerie which has led to an 
increase in the number of items bought by consumers per Order.
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Our Ability to Attract and Maintain Brand Relationships and Manage Our Mix of Product Offerings

The number and diversity of our brand relationships whose products are sold on our platform directly affect our 

revenue from operations. Our product positioning and merchandising strategy are guided by the brands, through 

our team of brand /category managers who work closely with the manufacturers. As a result, we have seen a 

consistent increase in the number of brand/vendor relationships and the number of SKUs offered on our 

platform over the last three Financial Years. As of March 31, 2021, we offered approximately 8000 SKUs from 126 

in total brands to our consumers across sales channels.

Having a broad, attractive and updated product mix helps to maintain the popularity of our platforms, increases 

consumer loyalty and encourages consumer purchases.

Cost-Effectiveness of our Platform

Our profitability depends on our ability to maintain a cost-effective platform, which depends on a number of 

factors such as, the efficiency of our sales and marketing initiatives, fulfillment process and continuous 

investment to develop our technology for improvement in operational effectiveness.

Retail Tech

During the course of time, we have created retail tech which helped us to scale and diversify into multiple 

channels and able to grow with a 100% rate year on year.

At the same time, we have included all the features into tech which enables our operation to run smoothly. We 

have named this solution SSTE: Systematic Solutions to Ecommerce 

What are the main features of SSTE?

 

❏ WMS (Warehouse management system)

❏ OMS (Order management system)

❏ One-Click Integration shipping channels.

❏ CSM (Customer Service Management)

❏ Vendor Management.

❏ Auto Remittance Reconciliation.

❏ Daily Reports.

The best part of Our solution SSTE is that you don’t need any technical team to configure all the above features 

with our current website.

All you just need is a mouse to click click & click to integrate  all features of SSTE with Our sales engine.

For Further elaboration refer to Annexure – A: TECHNOLOGY.
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Marketing and advertising expenses.

We invest in marketing and advertising initiatives to drive new consumers acquisitions on our platform and to 

encourage existing consumers to increase the frequency of purchase. While we have gained prominence as a 

lifestyle retail platform by leveraging our core capabilities in content, social media and influencer marketing, Our 

cost-effectiveness depends on our ability to attract and retain consumers at reasonable marketing expenses.

The drop in marketing and advertising spending in the Financial Year 2021 was due to an increase in AOV and 

partially due to muted spend during the first half of the Financial Year 2021. However, we expect the marketing 

cost will increase in the future as we continue to further invest in consumer acquisition and engagement.

However, we have invested heavily in marketing and our total marketing expense in FY 20-21 was 2.4 CR.

Fulfillment Costs

We incur freight, packaging costs and payment gateway charges for the products that we ship from our 

warehouses as a part of other expenses. We work with delivery companies to execute our deliveries and ensure 

smooth and efficient courier delivery of products to our consumers. We pay service fees to delivery companies 

that we engage to carry out deliveries and pick-up services. Our cost-effectiveness depends on our ability to 

continue optimizing fulfillment costs on a per Order basis through operational efficiencies like improved terms on 

service fees with our delivery partners with increasing Orders. As a percentage of revenue from operations, our 

fulfillment costs increased slightly from 12% in the Financial Year 2019 to 13.5% in the Financial Year 2020, then 

decreased to 12.4% in the Financial Year 2021.

Market Risk

Market risk is the risk that the fair value of future cash flows of a financial instrument will fluctuate because of 

changes in market prices. Market risk mainly comprises currency risk, product price risk and interest rate risk.

Product price risk

 In a potentially inflationary economy, we expect periodical price increases across its product lines. Product price 

increases that  are not in line with the levels of consumers’ discretionary spends, may affect the business/ sales 

volumes. In such a scenario, the risk is managed by offering judicious product discounts to consumers to sustain 

volumes. We negotiate with our vendors for purchase price rebates such that the rebates substantially absorb the 

product discounts offered to the consumers. This helps us to protect ourselves from significant product margin 

losses. This mechanism also works in case of a downturn in the retail sector, although overall volumes would get 

affected.
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Trade receivables

Our retail business is predominantly based on cash on delivery and prepaid, and accordingly, the credit risk on 

such collections is minimal. We have adopted a policy of dealing with only creditworthy counterparties in the 

case of institutional consumers and the credit risk exposure for institutional consumers is managed by us by 

creditworthiness checks. Our experience of delinquencies and consumer disputes has been minimal. Further, 

trade and other receivables consist of a large number of consumers, across geographies; hence, we are not 

exposed to concentration risks. Also we have a simplified approach to determine impairment loss allowance on 

the portfolio of trade receivables. This is based on its historically observed default rates over the expected life of 

the trade receivable and is adjusted for forward-looking estimates.

Internal Controls Systems and their Adequacy

The Company’s philosophy towards internal control is based on the principle of healthy growth and a proactive 

approach to risk management. Aligned to this philosophy, the Company has deployed a framework of internal 

controls that facilitates efficient conduct of business operations in compliance with the company policy; fair 

presentation of our financial results in a manner that is complete, reliable and understandable; ensure 

adherence to regulatory and statutory compliances; and safeguards investor interest. The Internal Control 

framework has been set up across the company and is assessed periodically.

Accounting hygiene and audit scores are driven centrally through the central financial reporting team which is 

responsible for the accuracy of books of accounts, preparation of financial statements and reporting the same as 

per the company’s accounting policies. Regulatory and legal requirements, accounting standards, and other 

pronouncements are evaluated regularly to assess applicability and impact on financial reporting. The relevant 

financial reporting requirements are communicated to relevant units and enforced throughout the company. 

This, together with the financial reporting calendar evidencing the tasks and timelines, forms the basis of the 

financial reporting process.

 

Employees

As of March 31, 2021, we had 126 employees (at Madbow Venture Limited), of which 45% were women. We also 

engage contractors and consultants to provide us temporary workforce. The Company acknowledges its deep 

gratitude, hard work and dedication displayed by its employees during the Covid pandemic. This resilience 

contributed to the Company’s growth during these challenging times.
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COMPANY’S PHILOSOPHY ON CORPORATE GOVERNANCE

The Company’s philosophy and ideology on Corporate Governance are constituted upon an heirloom of robust, 

transparent and ethical corporate governance principles, many of which were assumed and adopted by the 

Company voluntarily. Our activities and affairs are driven by our values and principles, which are imbibed at and 

across all levels in the Company.

Since its inception, the Company has endorsed and advocated strong values and profound principles, the most 

indispensable being ‘Customer Satisfaction’/Repute/Customer Championship. In spite of the Company having to 

constantly revolutionize and evolve in order to survive in a dynamic and ever- changing business environment, 

there are certain values inherent to its corporate culture – which it has nurtured and preserved over the years 

and shall persevere to carry forward with it while going forward. 

The Company has drawn up a Code of Conduct for its Directors and Senior Management in line with Indian 

Regulations.

Details of the Company’s board structure and the various committees that constitute the governance structure of 

the Company are covered in detail in this report.
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Annexure – A : TECHNOLOGY

Operating System For E-commerce

We have developed new-age e-commerce enablement technological 
solutions designed specially to fulfill the needs of our inhouse brands

And developed following sections for smooth retail tech operations :

● Warehouse Management
● Order Management System
● Inventory Management
● Omnichannel Retailing
● Vendor Panel Management
● Sourcing Management
● CRM
● E-Commerce Finance Management
● Automatic E-Commerce Reconciliation Management .
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Major Ecommerce Challenge in Ecommerce warehouse management system :

● One of the main reasons that major start-up e-commerce businesses crash is because they never predict 

stock & purchase.

● Unpredictable stock purchases may lead to excess stock & indirectly increase creditors as well as debt. 

● Our team has integrated OMS & WMS with tons of algorithms that SSTE will recommend to us to predict 

the purchase of Goods.

● Everyday Our sourcing department gets auto reports & suggestions with SKU purchase count and 15 days 

prediction.

● Even our production planning is now Autopilot as compared to the previous year.

Current warehouse operation flow :

➔ PO(purchase order) closure.

➔ Auto generate GRN Receipt once scanning 

complete.

➔ Create Rack with Row and column numbers 

with 

dynamic code.

➔ Duplicate scanning restriction.

➔ QC(quality check) panel during dispatch.

➔ Ground staff manpower productivity live 

report.

➔ Auto manifest bundle generate.

➔ RTO report tracker.

➔ Daily inventory movement report.

➔ Smart Pikker list (based on FIFO).

SSTE WMS
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With this process you can optimize logistic expense & 

increase Our C2D (Confirmation to Delivered ) drastically.

OMS FEATURES

➔ Auto Sync all status to our CMS.

➔ Real time Status Update.

➔ Inbuilt Logistic tracking.

➔ Logistic Tracking for Customers.

SSTE Vendor Management

Getting the segmentation right is an essential part of 

the vendor management process. At this stage, we 

have classified vendors based on a number of 

metrics like risk, profitability, total spend, the 

volume of transactions, quality of products, 

performance, and more.

SSTE will provide us with a separate report section 

for Vendors as well.

With this, we are able to review our vendor's 

performance that will include production TAT SKU 

details, Sale & RTO of SKU.

We get an idea of whether we need to continue with 

our current Vendor or not.

PO Management System

We have multiple Vendors who want to track QC, we have that solution in built as well. All we need is to 

create our Vendor Login access & share the same with Our vendor with Our own QC guidelines.

Vendor Production Stages Status.

● Auto Debit Note.

● Auto GRN.

● Multi Sites Login.
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POM(Production And Operations Management) System

The production system of an organization is 
that part, which produces products of an 
organization. It is that activity whereby 
resources, flowing within a defined system, 
are combined and transformed in a 
controlled manner to add value in 
accordance with the policies communicated 
by management. A simplified production 
system is shown above.

The principle of production planning and 
control lies in the statement ‘First Plan Our 
Work and then Work on Our Plan’. Main 
functions of production planning and control 
includes planning, routing, scheduling, 
dispatching and follow-up.

Planning is deciding in advance what to do, how to do it, when to do it and who is to do it. Planning bridges 
the gap from where we are, to where we want to go. It makes it possible for things to occur which would not 
otherwise happen.

Routing may be defined as the selection of path which each part of the product will follow, which being 
transformed from raw material to finished products. Routing determines the most advantageous path to be 
followed from department to department and machine to machine till raw material gets its final shape.

Scheduling determines the programme for the operations. Scheduling may be defined as ‘the fixation of time 
and date for each operation’ as well as it determines the sequence of operations to be followed.

Dispatching is concerned with the starting the processes. It gives necessary authority so as to start a particular 
work, which has already been planned under ‘Routing’ and ‘Scheduling’. Therefore, dispatching is ‘release of 
orders and instruction for the starting of production for any item in acceptance with the route sheet and 
schedule charts’.
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QUALITY CONTROL

Inspection is the most common 
method of attaining 
standardization, uniformity and 
we have also integrated the same 
in Our SSTE.

• Warehouse organisation. Stores exact locations for every 
SKU and can direct you on the best walking route to this 
place in the warehouse. 

• Digital barcode operations. Uses mobile scanners and 
barcodes to minimise the need for paper and optimise 
accuracy when picking, packing and booking in new stock. 

• Desired integrations. Has an integration (or an integration 
can be built) with all necessary stores, marketplaces, 
shipping partners, number of warehouses and anything else 
unique to our business. 

• Easy-to-use system. Straightforward platform designed to 
be easy to operate and learn for all current, new and 
temporary team members. All-in-one solution. Capability to 
handle and manage other major areas of our retail 
operation – including orders, inventory and shipping. 

• Reporting and accountability. Tracks and holds a history of 
every action in the warehouse and by which team member 
for high-level KPI reporting and staff accountability.

WMS (Warehouse Management System)
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SSTE (TECHNOLOGY) PROCESS FLOW

Keeping this in mind, ERP vendors started diversifying their enterprise resource planning software by 
releasing many versions of the software which could assist small companies too. Also, small sized 
companies might not require all the tools and customizations available for the big companies. 

The SSTE software got tailored particularly to meet all requirement related to Ecommerce.
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Some New Tech Features with Whatsapp

WhatsApp Order 
Confirmation

WhatsApp is trending now a days, 

and response rate is 99% so now to 

optimize customer support cost we 

automated Our 85% N2C Via 

Whatsapp confirmation.

Abandoned Cart Recovery

With Our real time WP alerts, 

customer will be notified 

immediately about left out cart. 

Reaching out real quick helps 

14% converting abandoned cart 

recovery.

Nearly seven out of ten shoppers who visit an online store add items to their 
shopping baskets and leave. That’s a whole lot of sales to be missing out on.
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Department Reports
Customer Support Daily Average Email Response Time Report
Customer Support Daily Average Social Media Response Time Report
Customer Support Daily Inbound Calling Report
Customer Support Daily Outbound Calling Report
Customer Support Daily NDR calling Report

Customer Support/Marketing Daily Abandoned sales Report
Customer Support Monthly Agent Performance Report
Customer Support Monthly Customer Feedback Report
Finance Daily COD Reconciliation Report
Finance Daily Prepaid Reconciliation Report
Finance Monthly 2A Reconciliation Report
Finance Daily Cash flow Report
Finance Monthly P & L Report
Finance Monthly Vendor Reconciliation Report
Finance Daily Debtors Report
Finance Daily Creditors Report
Finance Monthly Stock Summary Report
Finance Monthly TDS Summary Report
Finance Daily Bank Reconciliation Closure Report
Logistic C2D Matrix Report
Logistic S2D Matrix Report
Logistic Weight Reconciliation Report
Logistic State wise C2D performance
Logistic/SOurcing Return SKU wise Report
Logistic/SOurcing Return Reason Report
Logistic/SOurcing Vendor Wise Return Report
Marketing Marketing Cost Bifurcation Report
Marketing High CPA SKU Report
Marketing High Demand CTR SKU Wise Report
Marketing Collection Positioning Report
Marketing/SOurcing Slow Moving Item Report
SOurcing Monitor SKU wise COGS control Report
SOurcing Daily purchase ticket report
SOurcing Production & PO Forecasting Report
SOurcing Short Forecasting Report

Internal Monitoring And Report
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SOURCING WORKFLOW
We strongly believe if one has strong command on 

sourcing with strong backward integration that sky's a limit 

to scale and grow.

During our purchase, we have onboarded more than 45 

manufacturers and 80 plus vendors where we source our 

products and out of which more than 17 mid-size 

manufacturing dedicatedly works for us. 

49

http://www.madbow.com/
mailto:contact@madbow.com


MADBOW VENTURES LIMITED | 72 Gulmohar Marg, Dlf Phase 2,Gurugram, Haryana 122002.
Website: www.madbow.com | Email:Contact@madbow.com  

Annexure B : SOURCING

Few of the categories which we cater are :
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Annexure B : SOURCING
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HR Policy & Business Modules

•Standard Operating Procedure of Marketplace-V.01

•SOP of Sales targets and Incentives-V.01 For Abandoned Cart Sales.

•Article Movement Policy-V.01  for B2B and Reseller Business Module.

•Travel Policy-V.01 for Retail (B2B) Sales.

•Departmental SOPs-V.02

•Standard Procedure of Recruitment - V.02 to connect colleges, institute, 3
rd

 party 
vendors and agencies for hiring young talent and experts from industry.

•Employee Record Maintenance SOP-V.02 to revision of employee-organization 
agreement.

•Standard Operating Process of Learning and Development- V.02 to train employees 
working remotely , cross training, refresher training etc.

•Addendum 01(Standard Process of Audit-Customer Support Departmental SOP)- to 
increase customer satisfaction, improve brand customer rating across social media 
platforms.

•Employee Record Maintenance SOP-V.01 for building base of organization growth 
and future compliance.

•Addendum 01(Visual Marketing Strategy-Digital Marketing SOP)-  use improved 
strategy to attract customer organically.
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● We encourage female 
manpower in all Our 
segments and departments.

● We have SOP exclusively  
drafted for female employees 
and their benefits.

● Major business comes from 
ecommerce and marketplace 
platforms.

● We believe new generation 
comes with new ideas and 
concepts

● We have a decent balance of 
highly experienced professional 
and experimentive new 
generation employees for 
organizational development.

● Employee long service tenure 
indicates healthy work 
culture, work life balance, skill 
development.

● SOP driven work culture 
reduces favouritism and 
increases trust over 
organization

53

http://www.madbow.com/
mailto:contact@madbow.com


MADBOW VENTURES LIMITED | 72 Gulmohar Marg, Dlf Phase 2,Gurugram, Haryana 122002.
Website: www.madbow.com | Email:Contact@madbow.com  

OUR CRAFTSMANSHIP & MAKE IN INDIA

Since, MAKE IN INDIA is an initiative taken by the  
Indian Government to encourage companies to  
develop, manufacture and assemble products  
made in India and incentivize dedicated  
investments into manufacturing. We strongly  
support and contribute to the same by
developing job opportunities and expanding the  
GDP and fortifying the rupee helping the country  as 
a whole. As small businesses are the

backbone of the Indian economy, India can
quickly recover economically and socially from  
the effects of the pandemic by deepening the  
support for small businesses.
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SALE IN LACS
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SALE ORDER QUANTITY
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REVENUE PER ORDER  (QTY)
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LOGISTIC SPENT IN LACS
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ADVERTISING & BRANDING SPENT IN LACS
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OPERATION SPENT IN LACS
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 Total Sale (GMV)

Total Returning Customer

Total Online Session

SOME STATS AND NUMBERS OF 
STREETSTYLESTALK.
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SOME STATS AND NUMBERS
OF SLAYDEAL.

 Total Sale

Total Returning Customer

 Total Online Session
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SOME STATS AND NUMBERS 
OF STALK BAE

Total Online Session

 Total Sale

Total Returning Customer
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Financial’s of Madbow Ventures Limited
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Profit and Loss Statement of Madbow Venturs Limited
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Schedule’s of Balance Sheet
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(i) Specify the tenure of previous appointment(s) of the auditor or auditor’s firm or its member in the same company in which audit  
was conducted or is functioning (excluding previous years having break of five or more years as specified in Rule 6)

* Number of financial year(s)

S.no. Person appointed as auditor Financial year  
Start date

Financial year  
End date

2.

3

4.

5.

6.

7.

8.

9.

1 0.

5. (a) *Whether auditor(s) has been appointed in the annual general meeting (AGM) +2 S No

(b) If yes, date of AGM

6. *Date of appointment

(DD/MM/YYYY)

30 11/2020 (DD/MM/YYYY)

7. (a) ” Whether auditor is appointed due to casual vacancy in the office of auditor, y €t s @ No

(b) * Specify the SRN of relevant form

(c) * Person vacated the office

(d) ” Mention the membership number of auditor or  
Registration number of auditor’s firm who has  
vacated the office

R85174340

Q Individual @ Auditor's firm

(e) * Mention the date of such vacancy 27e11 2020

(f) * Reasons of the casual vacancy
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649a2

Attachments

1. Copy of the intimation sent by company

2. *Copy of written consent given by auditor

3. *Copy of resolution passed by the  
board/company

4. Copy of the letter of appointment from C&AG

List of Attachments Board
Meeting.pdf
Letter Consent.pdf EXPLANATORY
STATEMENT.pdf
Certificate Letter.pdf Appointment of  
auditor.pdf

Remove c ent
6. Optional attachment(s) - if any

Declaration

I am authorized by the Board ot Directors of the Company vide resolution number * 01s dated * 16 0 2021
to sign this form and declare that all the requirements of Companies Act, 2013 and the rules made thereunder in respect of the subject  
matter of this form and matters incidental thereto have been complied with. I also declare that all the information given herein above is  
true, correct and complete including the attachments to this form and nothing material has been suppressed.

* To be digitally signed by

* Designation

•Director identification number of the director; or DIN or PAN  
of the Manager/CEO/CFO; or Membership number of the  
Company Secretary

0 728920

Note: Attention is also drawn to provisions of Section 448 ot the Companies Act which provide for punishment for false  
statement.This eForm has been taken on file maintained by the registrar of companies through electronic mode and on the  
basis of statement of correctness given by the company.
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Declaration

I hereby confirm that the information given in this form and its attachments is correct and complete. I am duly authorized to sign and  

submit this form.

* To be digitally signed by

* Designation

* Whether Associate or Fellow Associate Fellow

* Membership Number  

Attachments

1. * Resignation letter

2. Optional attachments, if  
any.

412369

List of attachments

Note: Attention is also drawn to provisions of Section 448 and section 449 of the Companies Act, 2013  
which provide for punishment for false statement and false evidence.

This eForm has been taken on file maintained by the Registrar of Companies through electronic mode and on the basis of  
statement of correctness given by the company.

Page 2 of 2
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S.No. Particulars Amount (in Rupees)

(a) (i) Paid up share capital 500000

(ii) Free reserves 509374

(iii) Securities Premium Account
0

(b) (i) Accumulated Loss 0

(ii) Balance of deferred revenue expenditure 0

(iii) Accumulated unprovided depreciation 0

(iV) Miscellaneous expense and preliminary expenses 0

(v) Other intangible assets 0

(c) Net worth (a) - (b) 1 009374

13. Particulars of charge

(a) Date ot entering into trust deed

(bj Name of the trustee

(C) Short particulars of the property on which change is created for securing depositors

(d)

15. Particulars of receipt of money or loan by a company but not considered as deposits, at the end of financial year, in terms  

of clause (c) of sub-rule 1 of rule 2 of the Companies (Acceptance of Deposits) RuIes,2014

Amount

(a) Any amount received from -

(i) the Central Government; or 0

(ii) a State Government; or any amount received from any other sOurce
0

whose repayment is guaranteed by the Central Government or State

Government; or

(iii) any amount received from a local authority; or 0

(iv) any amount received from statutory authority constituted under an

Act of Parliament or a State Legislature.
0

Page 2 of 7
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(q) Any amount received by company under any collective Investment  

scheme in compliance with regulations framed by the Securities and

Exchange Board of India.

(r) Any amount of twenty-five lakh rupees or more received by a startup  

company, by way ot convertible note (convertible into equity shares or  

repayable within a period not exceeding five years from the d ate of  

issue) in a single tranche, from a person.

(s) Any amount received by a company from -

(i) Alternate Investment Funds;

(ii) Domestic venture Capital Funds; 0

(iii) Infrastructure Investments TFUsts ; 0

(iv) Real Estate Investment Trusts, 0
(v) Mutual Funds registered with the Securities and Exchange Board ot India

0

16. Credit Rating obtained:

(a) From (Name of the agency)

(b) Rating

(c) Date

Attachments

1. Auditor’s certificate

6. Optional attachment,if any.

List ot  
attachments

Declaration

I am authorized by the Board ot Directors of the Company vide resolution number * 04s date

dated*   29 06 2020 to sign this form and declare that all the requirements of Companies Act, 2013 and the rules made

thereunder in respect of the subject matter of this form and matters incidental thereto have been complied with.
I also declare that all the information given herein above is true, correct and complete including the attachments to this form and  

nothing material has been suppressed.

Page 6 of 7
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” To be digitally signed by

* Designation Director

” Director identification number of the director; or DIN or  
PAN of the manager or CEO or CFO; or Membership  
number of the Company secretary

0 728920

Note: Attention is also drawn to provisions of Section 448 and 449 which provide for punishment for false
statement and false evidence.

For office use only:

eForm Service Request number

This e-Form is hereby registered

Digital signature of the authorizing officer

Date of signing

OR

This eForm has been taken on file maintained by the Registrar of Companies through electronic mode and  
on the basis of statement of correctness given by the company

eForm Filing Date    {DD/MM/YYYY)

(DD/MM/YYYY)

Page 7 of 7
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Attachments
(1) * Proof of Registered Office address  

(Conveyance/Lease deed/Rent Agreement etc.  
along with the rent receipts)

(2) * Copies of the utility bills as mentioned  
above (not older than two months)

(4) • A proof that the Company is permitted to use the address
as the registered office of the Company if the same is owned
by any other entity/ Person (not taken on lease by company)

(6) List of all the companies (specifying their CIN) having the  
same registered office address, if any

(7) Optional attachment, if any
Declaration

I ”
A person named in the articles as a of the company  

det

b€+€t

 B E F h IJt ' €+’ II LIfTlbe F 04s

“ d It ed
!0 11 2020 o d I II D oFF I F d d+2 cIare ha t*' "

- all the requirements of The Companies Act,2013 and the rules made thereunder in respect of the subject matter of  
this form and matters incidental thereto have been complied with.

@ • I also declare that all the information given herein above is true, correct and complete including the attachments  to 
this form and nothing material has been suppressed.

, a
@ It is hereby further certified that having Membership

and certificate of practice no
number

certifying this form has been duly engaged for this purpose.
*  To be digitally  signed  by t¿tt

” Designation

* DIN of the director ; or DIN or PAN of the  
manager or CEO or CFO; or membership number of the  
Company Secretary

07728920

Certificate by practicing professional
I declare that I have been duly engaged for the purpose of certification of this form. It is hereby certified that I have gone through  
the provisions of The Companies Act, 2013 and rules thereunder for the subject matter of this torm and matters incidental thereto  
and I have verified the above particulars (including attachment(s)) from the original records maintained by the company which is  
subject matter of this form and found them to be true, correct and complete and no information material to this form has been  
suppressed. I further certify that

1.The said records have been properly prepared, signed by the required officers of the company and  maintained 
as per the relevant provisions of The Companies Act, 2013 and were found to be in order;

2. All the required attachments have been completely and legibly attached to this form ;

3.I further declare that I have personally visited the registered office given in the form at the address mentioned  herein 
above and verified that the said registered office of the company is functioning for the business purposes of the  company.

To be digitally signed by

Category
@ Chartered accountant (in whole time practice) or @ Cost accountant (in whole time practice) or @

company secretary (in whole time practice)
Whether @ Associate @ Fellow  Membership 

number Certificate of Practice number 38 92

16163

Note: Attention is drawn to provisions of Section 448 and 449 which provide for punishment for false
 statement/certificate and punishment for false evidence respectively
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Number of securities allotted

Nominal amount per security (in Rs.)

Total nominal amount (in Rs.)

Amount to be treated as paid (in Rs.)  
up
on each security

Premium amount per security(if any)(in 
Rs)
Total premium amount (if any) (in Rs.)

Amount of discount per security (if any)
(in Rs.)

Total discount amount (if any) (in Rs.)

4. Securities allotted for consideration other than cash

* Number of allotments

(i)* Date of allotment

(ii)(a) Date of passing shareholders’ resolution

(b) SRN of Form No. MGT-14

(DD/MM/YYYY)

(DD/MM/YYYY)

(iv) ” Details of 
consideration

(a) Property and assets acquired

(b) Goodwill

(c) Services (give nature of services)

(d) Conversion of Debentures

(e) Conversion ot Loans

(f) Other items (to be specified)

(v)* Whether an agreement or contract is executed in writing for allotting securities for consideration other than
cash
(if yes, attach a copy of such agreement or contract).

Yes No

(vi) Whether valuation report of the Valuated person has been obtained.

Yes NoPage 2 of 5
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5. Bonus shares issued

(a) Date of allotment

(b) Number of bonus shares

(c) Nominal  amount per share (in Rs.)

(d) Amount to be treated as paid up per share (in Rs.)

(e) * Date of passing shareholders’ resolution

(f) * SRN of Form No MGT-14

(D
D/  
M
M/  
YY  
YY
)

(D
D/  
M
M/
YY  
YY
)

6. In respect of private placement

(a) Category to whom allotment is made:
@ Existing shareholders  

Employee

@ Directors
@ Qualified Institutional Buyers @  

Others

(b) Declaration that in respect of preferential allotment or private placement the company has:

@ allotted securities to less than two hundred persons in aggregate in a financial year excluding exempted categories;

@ offered such securities through private placement offer letter and no prospectus or any other public advertisement has been  
issued for the same;

@ completed allotment in respect of earlier private placement offers;
received money payable on subscription of such securities through cheque or demand draft or other banking channels but not in  
cash;

@ made such offers only to the persons whose names were recorded by the company prior to such invitation and such persons  
have received such offer by name;

@ Maintained a complete record of such offers and acceptances in Form No. PAS-5.

7. * Capital structure of the company after taking into consideration the above allotment(s) of shares:

Number of equity
shares 00000 120000 120000 120000

Nominal amount  
per equity share 10 10 10 10

Total amount of  
equity shares 5000000 1200000 1200000 1200000

Number of preference
shares 0 0 0 0
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Nominal value per
preference share

Total amount of
preference shares

Unclassified
shares

Total amount of
unclassified shares
(in Rs.)

Total 5000000 1200000 1200000 1200000

8. * Debt Structure of the company after taking into consideration the above allotment(s) of debentures/ other security

Paiculars Total number of  
securities

Nominal value per  
unit of security

Total amount

Debentures

Secured loans )4571829

Others, specify

9*Whether complete list of allottees has been enclosed as an  

attachment. In case No, then submit the details of all the allottees  

in a CD separately.

Yes No

Attachments

1. * List of allottees. Attach separate list  
for each allotment (refer instruction kit  
for format).If not attached, then it

shall be submitted separately in a CD.

2. * Copy of Board or  
shareholders’ resolution.

7. Optional attachment(s), if any.

each

A ac

List of attachments

Remo e atta hment
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Declarati  
on

I am authorized by the Board of Directors of the Company vide  
resolution no *

dated *

to sign this form and declare that all the requirements of the Companies Act, 2013 and the rules made thereunder in respect of the  

subject matter of this form and matters incidental thereto have been complied with. Whatever is stated in this form and in the  

attachments thereto is true, correct and complete and no information material to the subject matter of this form has been suppressed or  

concealed and is as per the original records maintained by the promoters subscribing to the Memorandum of Association and Articles  

of Association.

It is further declared and verified that:

1. All the required attachments have been completely, correctly and legibly attached to this form.

2. The list of allottees is correct and complete as per records of the company.
3. Where the securities are issued other than cash, the contract as well as a list of allottees and any other contract of sale, or a contract 

for  services or other consideration in respect of which that allotment is made is attached herewith. If not, then an attachment has 

been  attached by the company mentioning all the particulars of the contract in writing.

* To be digitally signed by ttt ,

* Designation “

* Director identification number of the director; or DIN or  
PAN or the manager or CEO or CFO; or Membership  
number of the Company Secretary

Certificate by practicing professional
I declare that I have been duly engaged for the purpose of certification of this form. It is hereby certified that I have gone through the  
provisions of the Companies Act, 2013 and rules thereunder for the subject matter of this form and matters incidental thereto and I have  
verified the above particulars (including attachment(s)) from the original/certified records maintained by the Company/applicant which is  
subject matter of this form and found them to be true, correct and complete and no information material to this form has been  
suppressed. I further certify that;

i. The said records have been properly prepared, signed by the required officers of the Company and maintained as per the  
relevant provisions of the Companies Act, 2013 and were found to be in order;

ii. All the required attachments have been completely and legibly attached to this form.

' To be digitally signed by

* @ Chartered accountant (in whole-time practice) or @ Cost accountant (in whole-time practice) or @  

Company secretary (in whole-time practice)

Whether associate or feIIow @  Associate @ 

Fellow  ” Membership number

* Certificate of practice number

Note: Attention is also drawn to provisions of Section 448 of the Act which provide for punishment for false statement and  
certification.

This eForm has been taken on a file maintained by the registrar of companies through electronic mode and on the basis 
of a statement of correctness given by the filing company.

Page 5 of 5
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